24

28

Aug 29

.
Aug 29

-29 —
-29
-29
-29

-29

-~ 29

i
i
Aug 30 - 31

Sep'23

Project KO & Special Request Tasks

-29

1 - Upload Customer CAD & Supporting Docs

-29

1A - Resin: Jade or Customer Provides?

2 - Inserts For Parts

Customer Requested Production Parts

Customer Requests Mold Spare Parts

Customer Requests Mold Spare Parts - USA

Customer Requested ECN

Non Standard Molds

Mud Mold Process & Checks

DFM & Document Prep

-Sep 4

6 - MFA

Sep5-11

> ———0Msld-Desigr,
Sep5-5

@
Sep7-7

9A - Order Steel Early

10 - Hot Runner Tips - De

Sep7-7
10A - Hot Runner Gauge

o )

Sep 12 - Oct 28

Sep 12 - Oct 28
ad

Oct '23
24 28 4

8 12 16 20

24 28

28

Jade Molds Project Management System - Gantt View
(Pairs with Jade Molds custom QC App)

Our custom blueprint driven PM system let’s us know (at a glance) the
exact status of any project or task, including what’s due, on-time, or late.
Auto email alerts and daily PM reviews keep your projects on track.

Specialty Tasks and QC if Required

Review

sign Check

Sep 12 - Oct 3
Sep 12 - Oct 3

Sep 12 - 15

r

Sep 15 - 20 |

Desig

- Order Steel

Rough Mill

Se

20-25

Heat Treatment

5 - DFM with Review
ep5-6
5A - Customer Approved DFM - China PM Checks For Missing DFM Info

Hydraulics

Hot Runner

Specialty QC if Required

Oct9-9

Sep21-21
15A - Incoming Steel Hardness Cert

Mold QC Reports

15 - Arrange Resin ZMH

Tasks can start earlier or later than what is shown here. When
this happens dependencies shift other tasks accordingly.

ct 23 - 25
"u— T1

ct 26 - 28

ct 26 - 26

Mold Design & Built

12 - Mold Build Phase

Mold Build Timeline

Specialty Tasks if Required

Assemble Tooling

T1QC

ct 26 - Nov 2

Mo

el

19 - Order Sh

Trials and QC

Trial QC Reports

17 - Trials and Parts Approval

17A - Trial Parts Shipping and Tracking

Id Tear Down & Fix
Hardness Cert Final

ipping Box at T1

ov4-4
22 - Final Mold Tear Down & Fix

Mold Shipment

ov3-3
a Shipping: Prep - Quote - Tracking - Customer Updates



